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District Administration
Othello School District Board of Directors:

Jenn Stevenson Director District 1 (Board Vice President)

Sharon Schutte Director District 2

Kenneth Johnson Director District 3

Lindsy Prows                Member at Large

Mike Garza       Member at Large (Board President)

District Administration:

Pete Perez Superintendent

Jessica Schenck Assistant Superintendent

Amy Suarez Executive Director of Business Services

Sandra Villarreal Executive Director of Human Resources
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Budget Timeline
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☑ May-June: Budget Preparation

☑ July 10: Preliminary Budget Available 

☐ August 8: Budget Hearing Advertisement

☐ August 8: Budget Presentation

☐ August 22: Budget Hearing and Official Adoption



A Budget is a Value Statement

➔ Develop a fiscally sound operating budget and forecast

➔ Create alignment of our budget with our values

➔ Comply with local, state, and federal mandates

➔ Follow OSPI accounting requirements

➔ Maintain district programs

➔ Setting expectations and holding ourselves to the highest standards of 

integrity, learning, fiscal responsibility and transparency
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School Finance Lingo 101

➔ BUDGET: A tool that provides an estimation of revenues and expenditures 
over a period of time.

➔ PROJECTION: Forecasting future expenditures, revenues and district needs to 
provide an indication if we are reaching budgetary goals. 

➔ ESSER: Elementary and Secondary School Emergency Relief Fund
➔ IPD: Implicit Price Deflator-amount applied to salary allocations by OSPI
➔ MSOC: Misc. Supplies and Other Costs- Supplies, Services, Travel
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Introduction to Funds

The responsibility for the financial management of funds of the Othello School District (OSD) rests with the school 

board, the superintendent and the staff retained to manage the operations of the school district.  OSD must 

follow uniform guidelines for budgeting, accounting, and financial reporting practices.  Additionally, the 

Washington State Auditor audits the school district financial records for compliance with laws and regulations, 

general accounting practices, and adequate internal controls.

Governmental accounting systems in the state of Washington are organized and operated on a fund basis.  A fund 

is defined as a fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial 

resources, together with all related liabilities.

The budget for Othello School District consists of five distinct funds: 

1. General Fund 

2. Capital Projects Fund

3. Debt Service Fund

4. Associated Student Body Fund

5. Transportation Vehicle Fund
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District Funds

➔ General Fund ($87,653,578) is financed from local, county, state, and federal sources that are used for the ordinary 

normal and recurring operations of the school district.  These expenses are used for programs of instructions for students and 

include salaries, benefits, food services, maintenance, data processing, and pupil transportation.

➔ The Capital Projects Fund ($900,000) is used to record land acquisitions, major facility additions, remodeling and major 

repairs.  This fund is funded from sale of voter-approved bonds, state match, interest and transfers from the general fund.

➔ The Debt Service Fund ($2,466,925) is used to pay bond principal and interest. As of December 31,  2021, the remaining 

amount owing for the 2014 (refinanced from 2007 Bond) Voted Bond issue was $13,425,000.

➔ The Associated Student Body Fund ($435,162) is used to record all revenue and expenditures for student activities 

that are “by kids, for kids” for Cultural, Athletic, Recreational & Social (CARS) activities. 

➔ The Transportation Vehicle Fund ($416,150) is used to pay the costs of major bus repair and, more commonly, for the 

purchase of new school buses. OSPI provides funding for school buses based on the replacement costs established by annual 

school bus pricing.  In order to continue with 2-bus per year rotation, increased costs per bus, plus the addition of air 

conditioning,  it is necessary to transfer $150,000 from the general fund to TVF.
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Big Ideas

➔ ESSER allowed us to maintain staffing levels despite a significant decrease in enrollment and a significant 

increase in operating costs.  

➔ Enrollment/Staffing go hand-in-hand. Through thoughtful and strategic budgeting, we were able to 

maintain staffing levels, despite a decrease in enrollment. However, this is not a sustainable model.

➔ Reserve projections indicate that by the 25-26 SY we will not be able to maintain a 10% of expenditures as 

a fund balance reserve. In fact, expenditures begin to exceed revenues this school year.
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Budget Initiatives

What are the major changes?

➔ ESSER Funding- COVID-19 Federal Funds (grants available through 2024)

➔ Planned Carryover of Funds in Special Programs

➔ Support of Facility Needs

➔ Support of Technology Initiatives

➔ Increase enrollment in Transitional Kindergarten

➔ Efforts to maintain staffing
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Legislative Impacts
➔ OSPI Salary funding increased by 5.5% (IPD)**

○ IPD is currently forecasted at 2.8% for 22-23, but the budget funds 5.5% to catch up IPD inflation 

since the 17-18 school year (rebased inflation)

➔ ESSER Funding (COVID Relief Funds- Federal)  

➔ SEBB- State Insurance Program Rate increased by 6% to $1,026 per funded FTE per month (substitutes 

that work more than 630 hours are eligible but are not funded)

➔ Certified Professional Development- 3 funded days- In 22-23, one day must be used for “Social 

Emotional Learning”

➔ Physical, Social, and Emotional Support (PSES) Staff - State allocations increased in the 

prototypical funding model for counselors, nurses, social workers, and psychologists

○ Phased in over three years beginning in the 22-23 school year.

○ OSD meets compliance–see slide

➔ K-3 Class Size Compliance - With enrollment down, K-3 Class size calculator indicated a projected 

class size of 15.12; less than 21-22.  BEA class size is funded at 17.  Therefore, K-3 Specialists will continue to 

be funded from ESSER to maximize funding. 10



Physical, Social and Emotional Compliance
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K-3 Enrollment
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K-3 Compliance 

13This is before changing K-3 Specialists to ESSER in June ‘22   OSPI link: https://www.k12.wa.us/sites/default/files/public/safs/misc/budprep22/2022-23ComplianceCalculator.xlsx 

How Many K-3 BEA Teachers does OSD Have? 81.86

How Many K-3 BEA Teachers are Funded? 72.82

How Many K-3 BEA Teachers are unfunded? 9.04

What does the state say is the unfunded amount? $925,196
(Note: This is using funded teacher pay of $72,778 + benefits)

What is the actual unfunded amount? $1,056,321
(Note: This is using actual teacher pay of $84,475 + benefits)

https://www.k12.wa.us/sites/default/files/public/safs/misc/budprep22/2022-23ComplianceCalculator.xlsx


Enrollment

Why is enrollment important?
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Enrollment

• Conservative roll-up from current grade to next grade level

• Budgeting 109 less FTE than 21-22 budget; but 76 more than 21-22 actual.

• There was a drop in enrollment in 21-22 of 42 students; total of 60 less 

students since the start of the pandemic.

• 22-23 kinder enrollment includes 50 “Transitional Kindergarten” (TK) 

students. This is an increase of 32 from 21-22 SY.

• There is a projected decrease of 39 students in elementary,  a decrease of 4 

students in middle school and an increase of 119 students at OHS.  
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Enrollment: 21-22 Actual vs. Budget
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Enrollment Projection
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10 Year Enrollment
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FUND BALANCE – ALL FUNDS
The annual budget is prepared to provide a fiscal road map to ensure the financial resources are in place to 
accomplish the mission and educational goals identified by the Board of Directors, Administration, and all 
Stakeholders.  The budget, as presented, is fiscally sound, complies with state mandates, and follows OSPI 
accounting requirements.
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BUDGET COMPARISON – ALL FUNDS
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GENERAL FUND
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Revenue-General Fund
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Revenue-General Fund
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Staffing Needs
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Expenditures by Object – General Fund

- Staffing adjustments based on planned programing and department needs 
- Benefit rate adjustments based on latest information
- Salaries and benefits are 73.32% of budgeted expenditures
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Expenditures by Object – Excluding ESSER

- Salaries & Benefits total percentage is more aligned with historical %’s.
- This is excluding 14 22-23 Certificated FTE’s

○ 6 Floating Substitute Teachers (also in 21-22)
○ 7 K-3 Instructional Specialists 26



ESSER Impact
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How will it support the work for 2022-2023?

➔ Sub Floaters 

➔ K-3 Instructional Specialists

➔ Summer School

➔ Instructional Coach

➔ Technology

➔ Food service building

➔ MMS Office Updates

➔ HVAC

➔ Portables

➔ Social Distancing

➔ Classified Stipend

➔ Professional Development



Object Summary History
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Expense by Activity 
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Expense Allocation by Program
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Expense Allocation by Program
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Change to Ending Fund Balance
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A Closer Look at “Fund Balance”
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Assets = Liabilities + “Fund Balance” + Revenues - Expenditures.  Fund Balance represents the difference between the assets 
and liabilities of a fund.  It is the equity of the fund.  The difference between our revenues and expenditures will either increase or 
decrease fund balance.  Within our fund balance, we have fund balance accounts.  The 22-23 Budget ending fund balance is 
projected to be $12,938,691.  Within this balance are the following accounts that hold OSD’s plan for fund balance:        



MSOC Required Statement
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The Future………..

4-YEAR BUDGET FORECAST
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Student FTE 4-Year Forecast
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General Fund Balance 4-Year Forecast
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Note:  Without significant adjustments to revenues or expenditures we project that in the 25-26 SY we will 
not be able to maintain the historical board goal of 10% of expenditures as a fund balance reserve.

This budget includes all ESSER Revenues allocated to the district.  The $8.7 million decrease in revenues 
for the 2023-2024 school will demand that we make adjustment in expenditures.



ESSER Impact
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How will it support the work for 2022-2023?

➔ Sub Floaters 

➔ K-3 Instructional Specialists

➔ Summer School

➔ Instructional Coaches

➔ Technology

➔ Food service building

➔ MMS Office Updates

➔ HVAC

➔ Portables

➔ Social Distancing

➔ Classified Stipend

➔ Professional Development



General Fund 4-Year Forecast
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ASB 4-Year Forecast
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Debt Service Fund 4-Year Forecast
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Capital Projects 4-Year Forecast
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The Vehicle Fund 4-Year Forecast
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Next Steps

➔ Building and Departmental Staffing Review

➔ Grant Analysis

➔ Projection of Beginning Fund Balance

➔ July 10th- Draft budget available to the Board & Community

➔ August 8th- Budget Public Presentation

➔ August 22nd- Budget hearing and adoption by the Board

➔ August 31st- Final Submission to OSPI
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Questions?

Amy Suarez

Executive Director of Business
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